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	PHASE I : PRE-ASSESSMENT - SUITABILITY OF THE CANDIDATE

	REQUIREMENTS

	Qualification
	Experience
	Knowledge

	Education:
Minimum of a relevant degree in a relevant field such as Aviation Management, Quality Management, or Engineering. or technical degree, or an aircraft technician or maintenance engineer qualification with relevant certifications related to QMS (e.g., Lead Auditor, Diploma in Aviation Safety Management, Accident Investigation, ERP); 
Reference: Note 2 of Appendix 1 of CAR OPS 1.

Certification:
Relevant aviation certifications in the spectrum of civil aviation, an Airline Transport Pilot License (ATPL) or maintenance engineering. 

While not mandatory, certifications like Certified Quality Auditor (CQA) or Lead Auditor in a relevant standard (e.g., ISO 9001) demonstrate expertise in QMS implementation and auditing.
Reference: CAR OPS 1., CAR OPS 3, CAR 100, CAR 145

	Relevant Work Experience
Minimum requirement: 
Minimum of 5 years of experience in a quality management role, preferably within the aviation industry.

Experience in developing, implementing, and auditing Quality Management Systems (QMS) is essential.

Experience working with relevant Civil Aviation Regulations (CARs) is beneficial.

Experience (Specific to QMS Role):
Demonstrated understanding of the principles and requirements of international aviation quality management standards and IOSA principles

Experience in conducting internal audits of the airline's QMS and identifying areas for improvement.
Experience in managing and reporting on safety and quality performance data.
	In-depth knowledge of Civil Aviation Regulations (CARs) pertaining to quality management and safety within airline operations.

Understanding of international aviation quality management standards (e.g., ISO 9001) and their application in an airline environment.

Strong knowledge of quality management principles, such as process improvement, risk management, and continuous improvement.

Familiarity with safety management systems (SMS) and their integration with QMS.

Excellent analytical and problem-solving skills.

Strong communication, interpersonal, and reporting skills.

Ability to work independently and as part of a team. 

	EVIDENCES

	Qualification
	Experience
	Knowledge

	Submitted electronically

	Submitted electronically
	Submitted electronically and                    assessed by interview and written exam

	CONCLUSION

	Qualification
	Experience
	Knowledge

	Acceptable ☐
	Unacceptable ☐
	Acceptable ☐
	Unacceptable ☐
	Acceptable ☐
	Unacceptable ☐

	PHASE II : CANDIDATE SELF SHORT PRESENTATION

	Content 
	Relevant 
	Attitude 

	Relevant working experience and       attitude
	Acceptable ☒
	Unacceptable ☐
	Acceptable ☐
	Unacceptable ☐



	                                                   PHASE III : Specific Questions

	Subject
	Assessment

	1
	Self Introduction
	Satisfactory ☐  Unsatisfactory ☐

	2
	Regulatory Requirements and Industry Best Practices: How would you ensure the airline's QMS fully aligns with the latest Civil Aviation Regulations (CARs) pertaining to quality management and safety, while also incorporating industry best practices (e.g., ISO 9001)?
	Passed ☐           Failed ☐

	3
	QMS Development and Implementation: Outline your approach to developing and implementing a comprehensive QMS for our airline, considering our specific operational structure and safety goals.
	Passed ☐           Failed ☐

	4
	Internal Auditing: Describe your experience in conducting internal audits of a QMS within an airline environment. How would you ensure the effectiveness and objectivity of internal audits?
	Passed ☐           Failed ☐

	5
	Non-conformance and Corrective Action: Explain your process for identifying non-conformances within the QMS, investigating root causes, and implementing effective corrective actions to prevent recurrence.
	Passed ☐           Failed ☐

	6
	Continuous Improvement: How would you utilize the QMS to promote a culture of continuous improvement within the airline, identifying opportunities for enhancing safety and operational performance?
	Passed ☐           Failed ☐

	7
	Data Analysis and Reporting: Describe your strategies for analyzing safety and quality performance data generated by the QMS. How would you translate this data into actionable insights for management?
	Passed ☐           Failed ☐

	8
	Communication and Collaboration: How would you effectively communicate the importance of the QMS and its role in safety to all levels of the airline, fostering collaboration across departments?
	Passed ☐           Failed ☐

	9
	8. Regulatory Interface: Explain your understanding of how the QMS interacts with the airline's Safety Management System (SMS). How would you ensure a seamless exchange of information and ensure both systems work cohesively toward safety goals?
	Passed ☐           Failed ☐



	
PHASE IV : ASSESSMENT


	Result

	Acceptable ☐        Unacceptable ☐
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	Remarks: 








	Position 
	Name
	Signature
	Date

	Lead Assessor 
	
	
	

	Team Member
	
	
	

	Team Member 
	
	
	

	Team Member 
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