	SECTION 1: OPERATOR’S DETAILS

	Organization: 
	
	AOC No.: 
	

	Date: 
	
	Location: 
	

	Post Holder Operations:
	
	Telephone No:
	

	Email:
	



	Instructions 
1. Check (S) (Satisfactory) column if you determine the document or individual item  conforms to requirements.
2. Check U/S (Unsatisfactory) column if you determine that the document or individual line item does not comply (put a marker tab in the manual with a short note opposite the non- conforming item).
3. Insert N/C (Not Checked) if the item was not checked. Reasons should be given in the Remarks column.
4. Check N/A (Not Applicable) in the Remarks column if it is not applicable or you do not have adequate information to make a valid comment.
5. Coordination is required between FOPS and PEL as necessary. The respective inspector shall sign on the last column after reviewing the item.
6. Use the remarks column at the end for overall remarks or observations. For detailed findings inspectors should also use the Audit Inspection Report Form Base-Insp-004. Attach to this checklist.

	References: CAR-OPS 1, 2, 3 & 4



	SECTION 2: Operation and Dispatch

	S/N
	Accommodation and Facilities
	S
	U/S
	Remarks

	1. 
	Accommodations and Operational Facilities
a) Suitability of ops and support accommodations/facilities
	
	
	

	
	b) Working space
	
	
	

	
	c) Storage & Display of essential records
	
	
	

	
	d) Flight Planning Area for crews
CAR OPS 1/3 REF: 1/3.175(n), 1.290 (b)(8) & Appendix 2 to 1/3.175 (d) (1)
	
	
	

	2.1.1 
	Adequacy and supervision of staff
Adequate numbers of operational staff
	
	
	

	2.1.2 
	a) Understanding & knowledge of tasking and requirements
	
	
	

	
	b) Responsibilities
Appendix 2 to 1/3.175 (c) (2) (i)
	
	
	

	2.1.3 
	Office services
a. Secretarial services
	
	
	

	
	b. Photo-copying facilities and IT
	
	
	

	
	c. Must be capable of distributing operational instructions and information to all concerned - Appendix 2 to 1/3.175 (d) (2)
	
	
	

	[bookmark: _Hlk146527290]S/N
	(Contd.) Accommodation and Facilities
	S
	U/S
	Remarks

	2.1.4 
	Communications & Equipment
Adequate Capability:
a. Contact applicable ATC facilities en-route
	
	
	

	
	b. Adequate facilities for flight watch procedures, weather and NOTAM warnings
	
	
	

	
	c. Communications capabilities for the conduct of all flights, including ETOPS/ EDTO (Contact aircraft in flight) APPENDIX 1 to CAR OPS 1/3.1045 Part A 2 PAR 2.4
	
	
	

	[bookmark: _Hlk146527536]2.2
	Operational Control
	S
	U/S
	Remarks

	2.2.1
	Operational Control
a. Established and maintain method of exercising operational control
	
	
	

	
	b. Exercise Operational control over any flight (Refer AMC OPS 1.195)
	
	
	

	
	c. Authorization of flights - CAR OPS 1/3.195 (a) & (b)
	
	
	

	2.2.2
	Flight Preparation 
(Necessary information for the safe planning, control, and conduct of all flights)
Crew Briefing Folder Contents:
a. Operational Flight Plan (Computerised Flight Plan (CFP) or any other approved Flight Plan including Nav Logs
	
	
	

	
	b. Load sheet/Trim Sheet
	
	
	

	
	c. Fuel Chit
	
	
	

	
	d. NOTAMs
	
	
	

	
	e. Meteorological data (from approved source)
	
	
	

	
	f. Documents, additional information and forms
	
	
	

	
	g. Tech log
	
	
	

	
	h. Captain’s brief
	
	
	

	
	i. Voyage reports/duty time reports
	
	
	

	
	j. Current maps, charts and associated documentation or equivalent data
	
	
	

	
	k. NOTOC
	
	
	

	
	l. Any operational limitations - CAR OPS 1/3.290, 1/3.125, 1/3.135, 1/3.350
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	S/N
	(Contd.) Operational Control
	S
	U/S
	Remarks

	2.2.3
	Competence of Operations Personnel Operations Personnel:
a) Trained? 
	
	
	

	
	b) Qualified operational control personnel
	
	
	

	
	c) Qualified Dispatcher 
	
	
	

	
	d) License validity
	
	
	

	
	e) Recurrent training
	
	
	

	
	f) Duties & Responsibilities (Job Specifications or Terms of Reference
	
	
	

	
	g) A mechanism to check proficiency
	
	
	

	2.2.4 
	Adequacy and Supervision of Staff Operations Supervisors:
a. Adequate number of supervisors
	
	
	

	
	b. Training & Records
	
	
	

	
	c. Qualified operational control personnel
	
	
	

	
	d. Qualified Dispatcher 
	
	
	

	
	e. License validity
	
	
	

	
	f. Recurrent training
	
	
	

	
	g. Duties & Responsibilities (Job Specifications or Terms of Reference
	
	
	

	
	h. Experience & Qualities
Appendix 2 to 1/3.175 (c) (3)
	
	
	

	2.2.5 
	Instructors and Examiners Requirements:
(a) Knowledge of Instructors
	
	
	

	
	(b) Instructors Requirements
	
	
	

	2. 
	(c) Examiner Requirements
CAN 4-14 APPENDIX C - SECTION 4
	
	
	



	SECTION 3: Result  

	Satisfactory	☐
	Unsatisfactory	☐ 

	[bookmark: _Hlk147387578]NOTE: INSPECTOR MUST FILL BASE INSPECTION AUDIT / INSPECTION REPORT Form BASE INSP–004

	Flight Operations Inspector Name:
	

	Signature:
	

	Date:
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