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A. Introduction
This checklist is used by the Civil Aviation Authority (CAA) to evaluate and accept an Air Operator’s Flight Data Monitoring Programme (FDMP/FOQA) Manual. The Operator shall indicate the FDMP Manual reference (chapter/paragraph) showing how each requirement is addressed. CAA Inspectors record the assessment outcome as S (Satisfactory), US (Unsatisfactory) or N/A (Not applicable), and specify required corrections and comments.
B. Filling Instructions
1) Operator: complete Organisation Details and Manual Details; complete the “FDMP Manual Ref No.” column; and sign the Operator Declaration.
2) CAA Inspectors: review the submitted FDMP Manual and supporting documents; record S/US/N/A; and detail required corrections and comments.
3) If any item is US, the Operator shall revise the FDMP Manual and resubmit for review.

	C. Organisation Details

	Organisation & Trading Name 
(if any)
	
	Tel.: 

	Nominated Post Holder (NPH)
	
	Email: 

	AOC No.
	
	Fax: 

	Principal Base/Address
	
	Website: 

	Aircraft Type/Fleet
	
	Operation Type (CAT/SPO/etc.): 



	CAA Review Date
	
	Location: 



	D. FDMP Manual Details

	Manual Title
	
	Document No.
	

	Revision / Edition
	
	Effective Date
	

	FDMP/FOQA Software/Provider (if applicable)
	
	Data Source (QAR/WQAR/ACMS/etc.)
	

	Associated Manuals (SMS/OM-A/Training/Security/IT)
	
	Approved Scope (fleet/routes)
	

	Submitted by (Name/Position)
	
	Signature/Date
	

	F. Compliance Checklist - FDMP Manual Content Requirements

	Ref
	CAR/AMC/Std Ref
	Compliance Requirement (FDMP Manual shall address)
	FDMP Manual Ref No.
	CAA Assessment (S/US/N/A)
	Comments / Required Correction

	A. Governance, accountability, and SMS integration

	A1.1
	CAR OPS-1.037(a)(4); Doc 9859
	Accountable Manager and SMS Manager formally assigned responsibility for establishing and maintaining the FDMP/FOQA programme within SMS Safety Assurance.
	
	
	

	A1.2
	CAR 100 SMS SoC; Doc 9859
	Clear lines of safety accountability exist for FDMP roles (FDM Manager, analysts, gatekeepers, safety committees).
	
	
	

	A1.3
	Doc 9859; IOSA ISM
	A FOQA/FDMP Steering Committee (or equivalent) exists and meets regularly to review FDMP outputs and decide actions.
	
	
	

	A2.1
	AMC-1 OPS-1.037(c)
	FDMP objectives, scope, and workflow are documented, including identification of safety issues and transmission to responsible managers within a defined timeframe proportional to severity.
	
	
	

	A2.2
	Doc 9859; Annex 6
	FDMP is integrated with Hazard Identification and Risk Management (HIRM) processes (hazard log, safety risk assessments, mitigations).
	
	
	

	A2.3
	IOSA ISM; Doc 9859
	FDMP supports continuous monitoring of safety performance (SPIs/targets) and contributes to management review.
	
	
	

	A2.4
	AMC-1 OPS-1.037(c)
	If analysis is outsourced, the operator retains SMS accountability and has oversight of the service provider.
	
	
	

	B. Just culture, non-punitive protections, and data governance

	B1.1
	AMC-1 OPS-1.037(c); IOSA ISM
	FDMP is explicitly non-punitive and aligned with the operator’s Just Culture policy; boundaries for disciplinary action are defined.
	
	
	

	B1.2
	AMC-1 OPS-1.037(c)
	A signed FDMP procedure/agreement exists between management and crew representatives defining aims, access rules, confidentiality, retention, feedback, and publication policy.
	
	
	

	B1.3
	AMC-1 OPS-1.037(c)
	Confidentiality withdrawal conditions are defined (e.g., gross negligence or significant continuing safety concern) and controlled.
	
	
	

	B2.1
	CAR OPS-1.037(a)(4)
	Safeguards protect the sources of data (crew identity, data access controls, encryption, secure storage).
	
	
	

	Ref
	CAR/AMC/Std Ref
	Compliance Requirement (FDMP Manual shall address)
	FDMP Manual Ref No.
	CAA Assessment (S/US/N/A)
	Comments / Required Correction

	B2.2
	AMC-1 OPS-1.037(c)
	Gatekeepers (or equivalent) are appointed; access is restricted to authorised persons; processes prevent unauthorised disclosure of crew identity.
	
	
	

	B2.3
	Annex 6; IOSA
	Rules for data sharing (internal/external) are defined, including sharing with the Authority, OEM, or third parties.
	
	
	

	C. Data acquisition, coverage, and technical interfaces

	C1.1
	CAR OPS-1.037(a)(4); Annex 6
	FDMP applicability is confirmed (e.g., aircraft >27,000 kg) and programme scope covers fleet, routes, and operational profiles.
	
	
	

	C1.2
	AMC-1 OPS-1.037(c)
	Data capture strategy achieves representative coverage (sampling method or 100% capture defined and justified).
	
	
	

	C1.3
	AMC-1 OPS-1.037(c)
	Data analysis frequency supports timely detection and action on significant issues.
	
	
	

	C2.1
	AMC-1 OPS-1.037(c); Annex 6
	FDMP processes do not adversely affect accident investigation recorders/requirements; accident/incident data needs take precedence.
	
	
	

	C2.2
	IOSA; best practice
	Procedures exist for installation, calibration, testing and maintenance of data acquisition/transfer equipment (QAR/DAQ/WQAR).
	
	
	

	C2.3
	IOSA; best practice
	MEL/CDL addresses FDMP equipment dispatch conditions and rectification intervals.
	
	
	

	C3.1
	Best practice
	Data sources are defined (FDR/QAR/WQAR, ACMS, EFB, ATC, weather, crew reports) and integration rules are documented.
	
	
	

	D. Data quality assurance (verification/validation)

	D1.1
	AMC-1 OPS-1.037(c); IOSA
	A documented data quality process exists (verification/validation of parameters, calibration, and event logic).
	
	
	

	D1.2
	Best practice
	Processes exist to detect and manage inaccurate/missing/corrupted data; invalid-event rates are monitored.
	
	
	

	D1.3
	IOSA; best practice
	Change control exists for event definitions, thresholds, and aircraft configuration; updates are documented and approved.
	
	
	

	D1.4
	Best practice
	Analyst competency and training records exist for data validation and interpretation.
	
	
	

	Ref
	CAR/AMC/Std Ref
	Compliance Requirement (FDMP Manual shall address)
	FDMP Manual Ref No.
	CAA Assessment (S/US/N/A)
	Comments / Required Correction

	E. Analysis model: event sets, thresholds, and tools

	E1.1
	AMC-1 OPS-1.037(c); Annex 6
	Core event set is defined and includes exceedance detection (limits/SOP deviations) and stable/unstable approach monitoring.
	
	
	

	E1.2
	AMC-1 OPS-1.037(c)
	Event thresholds and logic are periodically reviewed and updated to reflect current operating procedures.
	
	
	

	E1.3
	Best practice
	Programme supports all-flight measurements for baselining normal operations (e.g., speed/vertical path stability metrics).
	
	
	

	E1.4
	AMC-1 OPS-1.037(c)
	Statistical capability exists to support rate and trend analysis by fleet, route, airport, crew grouping (de-identified), and operation type.
	
	
	

	E2.1
	AMC-1 OPS-1.037(c)
	Tools support annotated traces, engineering unit listings, event visualisation, interpretive material, linkage to other safety information, and statistical presentations.
	
	
	

	E2.2
	IOSA; best practice
	Alerting/escalation rules exist for high-severity events (e.g., CFIT precursors, tailstrike risk, exceedance of aircraft limitations).
	
	
	

	F. Risk assessment, prioritisation, and linkage to SMS HIRM

	F1.1
	Doc 9859; CAR 100 SMS SoC
	FDMP events feed the hazard register and safety risk assessments with defined criteria for hazard creation and escalation.
	
	
	

	F1.2
	Doc 9859
	Risk assessments apply severity/likelihood/tolerability and identify preventive and recovery controls.
	
	
	

	F1.3
	Doc 9859; IOSA
	Risk-based prioritisation is applied (e.g., severity-weighted scoring) to focus analysis and interventions.
	
	
	

	F1.4
	Doc 9859
	Mitigations are assigned owners, due dates, and resources; approvals occur at appropriate management level.
	
	
	

	G. Safety assurance outputs: SPIs, trends, actions, effectiveness

	G1.1
	Doc 9859; CAR 100 SMS SoC
	FDMP-derived SPIs and targets are defined (with thresholds/triggers) and monitored.
	
	
	

	G1.2
	Doc 9859
	When triggers occur, remedial action is initiated and documented.
	
	
	

	G1.3
	Doc 9859
	Effectiveness of actions is evaluated using FDMP trending (before/after) and closed out with evidence.
	
	
	

	G1.4
	IOSA; best practice
	Periodic FOQA/FDMP report is issued to management and relevant departments and communicated to crews (de-identified).
	
	
	

	G1.5
	Best practice
	KPIs for programme health are tracked (capture rate, event validation rate, time-to-action, participation/feedback).
	
	
	

	H. Occurrence reporting and investigations interface

	H1.1
	Annex 6; Doc 9859
	Process exists to correlate FDMP detections with occurrence reports (ASR/MOR), technical logs, and investigations.
	
	
	

	H1.2
	Annex 6; best practice
	If an FDMP event indicates an occurrence that should have been reported, a non-punitive retrospective reporting process exists.
	
	
	

	H1.3
	Doc 9859
	Investigation outcomes and lessons learned feed back into FDMP event set/thresholds and training.
	
	
	

	H1.4
	Best practice
	Data retention and protection for investigation is ensured (chain-of-custody where needed).
	
	
	

	I. Feedback, training integration, and safety promotion

	I1.1
	Doc 9859; IOSA
	A structured feedback process exists to provide crews with de-identified learnings and trend information.
	
	
	

	I1.2
	IOSA; best practice
	FDMP data informs training design (line-oriented training scenarios, simulator profiles, recurrent training emphasis).
	
	
	

	I1.3
	Doc 9859
	Safety promotion includes FDMP themes integrated into safety campaigns and awareness programmes.
	
	
	

	I1.4
	Best practice
	Formal process exists for pilot/crew feedback on event definitions and operational context interpretation.
	
	
	

	J. Data retention, storage, cybersecurity, and audit trail

	J1.1
	CAR OPS-1.037(a)(4); IOSA
	Retention policy is defined for full datasets and reduced/trended datasets; retention supports safety action completion and long-term trending.
	
	
	

	J1.2
	CAR OPS-1.037(a)(4)
	Security controls protect confidentiality and integrity (encryption at rest/in transit, backups, DR, vulnerability management).
	
	
	

	J1.3
	Best practice
	Comprehensive audit trail exists for data access, analysis actions, and report generation.
	
	
	

	J1.4
	Best practice
	Data is segregated from HR/disciplinary systems; policy prevents use for performance management.
	
	
	

	K. Continuous improvement, audit, and management of change

	K1.1
	Doc 9859; CAR 100 SMS SoC
	Internal audit/review covers FDMP for suitability, adequacy and effectiveness.
	
	
	

	K1.2
	AMC-1 OPS-1.037(c)
	FDMP event set/threshold review is triggered by changes (fleet, SOPs, airports, routes, training, equipment).
	
	
	

	K1.3
	IOSA; best practice
	Benchmarking is performed (within operator, across fleets, and where possible against industry/peer data) while maintaining confidentiality.
	
	
	

	L. Records control and demonstration for acceptance

	L1.1
	Annex 6; Doc 9859
	FDMP manual/procedures and signed agreement are current, approved, and communicated.
	
	
	

	L1.2
	Doc 9859
	Records management ensures traceability of FDMP outputs, decisions, actions, and effectiveness reviews.
	
	
	

	L1.3
	Best practice
	Operator can demonstrate end-to-end FDMP cycle: data capture → event detection → analysis → risk assessment → action → effectiveness → training/feedback.
	
	
	



G. CAA Review Outcome

Overall Outcome:  ☐ Accepted  ☐ Not Accepted (Deficiencies to be addressed and resubmitted)
Remarks / Summary of Deficiencies:

	 

	 



	FOPS Inspector
	
	Date
	

	AWR Inspector (if applicable)
	
	Date
	

	[bookmark: _GoBack]Chief Ops/Project Manager
	
	Date
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